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1. OTR proposals to remove deficiencies in language skills
and area knowledge, and their disposition, are listed and summarized
belows

a. 28 Jups 1954, Staff Study, “Area and language Training,”
hand-carried to DLCI by DIR:

(1) 7This study recosmended policy and a progren of
area and language studies for Headquarters and field person-
nel of the Agency.

(2) DDCI requested development of e program of action
to put it into effect.

b 18 _August 1954, Steff Study, "Ares and language Training,”
hand-cerried to DDCI by DIRs

(1) This study responded to DDCI's resction to the
48 June 1954 study cited above.

(2) DDCI expressed imterest in the incentive aWward idea
in the paper and requested further study of this recommendation
by AD/Personnel, DD/P, amd DTR. MNo other recommendations were
approved or authorised for action hy DIR or others at this time.

ce 19 August 1954, Memo to DDCI from AD/Fers, Subjects
¥ Incentive ‘Pay for Foreign languages":

(1) This mesmo summarized pros and cons of the incentive

awiFt Adea in OTR staff study of 18 August 1954 and recommended
further study of the problem.

(<) DDCI requested DD/P reaction to AD/Pers! memo.
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Subjmxw Incentive Pay for ’mewm thf of Operations, =/,

(1) This memo *M”
and recommended that ineentive Mfor with AD/Pers' memo
Amhd'fm“ "wtil the plase of langusge training i the

's caresr é"‘lm prograr 15 clear.®

(2) DBCI forvarded memos from AD/Pers and
(cited M)bbﬁtwmiﬁ-ﬁa{:&t. wo/r

. £ Decembar 1954, » ‘
centive Pay for Foreige Mezo to m:cxmnm, Subjects *In-

(1) This memo coneurred with memos of AD/P ‘
; ars and
Chief of Operations, UD/P, and recomuended that minimm
standerds for j¢ and avea coapetance for various

categoriss of Agency perscunel be esta
fmﬁbvmm&mw:}hhdmw

(2) HNo deeision was resched '
and no action was taken., on OTR's recommendations,

£f. Mamo
manta GFToe S Festatags s (/% Subjests *Parscmnel Require-

(1) This memo
l o mmmm mﬂmmgnx a 24-position
sstablished by the heads of mejor components for internal
&rea ami aree language programs for FY 1956-1957.

(2) This paper is as baving been received
tm&mgmsm.ms.vmnutrmnmgutow
nn/sutnawatmmw. A memo of
18 August 1955 fyom ID/S to DIR, Subject: *Personnel ,"
suthorised [ |positions for OTR plus a teatative alloce~
tion of €9 additional positions which must be specifically
app:wodbyyou. Inthom:rupomctotkhw,éaw
<3 September 1955, I have reccsmended that
twwmztmhm.wmmmm
m,umwwowswm@m
onlyunthwtmumaimwmuﬂugofg
wmumauwmmmnrmm.
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, Memo for DCI fyem DIR, Subjects "Deficisncles

Sduly 1955
in !'oralgn La.ngﬁfo 8kills among Agamey Personnsl,” hand-cerried to

(1) This memo was produced in response to an inquiry
by the DCI on 2 July 1955 on the status ef the Agency's
language training effort. It included coples of each ef
the staff studies and memos cited in paragraphe l.a.
through 1.f., altove. It suggested "approval in principle®
of the besic recommendations eemtained in the 18 August
1954 Staff Study and provided an "appreved line” for the
asignature of the DCI,

(2) [ |eubsequently informed OIR that DCI
wanted to discuss memo with DDCI. To date, this recommen~
dation has not been approved.

, Memo for DDCI through DD/8, Subjects

"A Prog-u for Mom-nglng Voluntary Developmant of the Agency'ts
Language Resources® i

2

(1) This study vas prepared at the request of the
DDCI and pointed out that an incentive swards program
was only a segmant of a much larger and more complex
problem. The study reccsmended consideratisn of incene
tive swards within the framework of the studies pre-
viously sutmitted on language and area training. It
requested "approvael in prineiple” of its recommendations,
pointing out that there were lsgel as well as budgetaxy

probleme to be resolved before the program could be put
into effect.

(2) This paper is reported as being under consi-
deration within the ID/8 8taff. It is doubted that the
papesr has come to the attention of the DDCI.

It is my considered Jjudgment that resolution of the entire range

of language-aree training problems of the Agency can only be lrought about
by facing the fact that the heads of major components of the Agency must
establish and enforce compliasnce with minimum standsyds of language skills
and area knowledge for the various categoriss of persomnel within the

Agency.
3.

Approval in principle of the recommendations by OTR, contained in

the verious studies and memoranda cited ebove, Would permit this Office
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to staff out these proposals withhrh Agency and place this problem
in the ggtiop stage. Your assistance im this respect will be most
Velcoms,

MAITHEM BATRD

Director cf Uraining

T PR IUT 0K
i I i}
Lrig. & L: Acarsesee
l: Din
l‘ [
:

Al
PiEad

: |A-RDP60-00594A000100090013-3

Approved For Release 2003/0 iy




